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Change Of 
Command 
Ceremony at 
FOB Fenty 





       All our troops made it safely to their final 

destinations. It was quite the hectic journey, but 

everyone is glad to finally start settling in and 

begin unpacking. For the first few days, soldiers 

have been making updates to their living quarters 

in hopes of making it as comfortable as possible. 

It may not quite be home, but they are making 

strides on creating a cozy and relaxing environ-

ment to help them unwind after a long day.   

       While many soldiers are missing their fami-

lies, others are enjoying the sunshine and moder-

ate temperatures during the day. Most days have 

been in the 70ôs and dropping down to the 50ôs at 

night. We do not have the flat prairies and farm-

lands of  home and we are preparing for the cold 

weather to come. February will be the coldest in 

the 20s and then the temperatures will only go up 

after that.  

      Most of FOB Fenty and Shank is covered 

with river rock or dirt, however there are many 

trees that can be seen in surrounding areas. Dust 

as always is a problem, and seems to get into 

everything especially when the wind kicks up. 

Most of the time the sky is so hazy that you are 

unable to see the mountains that surround us. 

However, when the dust settles and the moun-

tains peak through they are beautiful. In some 

areas they are snow capped giving the troops a 

small reminder of just how cold it can get in Af-

ghanistan. 
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          Dear Friends and Family,  

  Itõs hard to believe how time flies. It seems like only yesterday we were standing in the basketball court of TWU for our going away 
ceremony. Iõll never forget that special day, with all our family and friends there wishing us a fond farewell from the great state of 

Texas knowing we were on our way to do our duty as American Soldiers. Starting out at Fort McCoy , Wisconsin it became obvious that 
we were special. It seemed that everywhere we went folks were talking about ò Those Soldiers from Texasó.  And believe it or not it 

was all praise. They couldnõt believe how professional and courteous our soldiers are. Our soldiers worked hard, trained hard and did 
whatever was asked of them without ever complaining or whining to anyone. Yeah,  you could say we left a positive footprint on Ft. 

McCoy. Then it was off to the land of sand and mountains. 
It was then decided that we could best serve this country in three different locations. 

I wonõt go into what locations we were split up to because you already know. Just know that our soldiers are doing GREAT things for 

the people of Afghanistan and supporting other soldiers with things like housing, electricity, and other items too numerous to men-

tion.  Cpt. Bird and I receive constant praise about the wonderful things our soldiers are doing here. I am honored to be their First 

Sergeant. My hat goes off to the families and friends that turned these soldiers into the people they are today. I could go on and on 

about my soldiers but they told me to make it short. Iõll leave some room for the other guys to write. Until next timeéé..  Thanks for all 

you doéé  Thanks for all the goodies from home ( keepõem coming )ééé  Itõs a GREAT day to be a RAWHIDE SOLDIER !!!!  
RAWHIDE 7é. OUT      

     From the moment our ADVON 

arrived, the 1430th Engineer 

have been welcoming and hos-

pitable to our company.  With 

true Michigan spirit they em-

braced us with open arms, ac-

cepting us as their own.  Moti-

vated by the anticipation of go-

ing home, their key leaders 

worked with  their counterparts 

in the 236th. They ensured that 

we understood the policies and 

procedures of  our new loca-

tions. 

On 21 October 2011 the 

1430th EN CO and the 236th 

EN CO conducted their transfer 

of command ceremony.  Spirits 

were high with the 1430th Engi-

neers closing another chapter in 

their lives, and preparing for the 

journey home. While the 236th 

cheered in their anticipation of 

completing the mission ahead 

with honor, and once again 

proving that the Rawhide Con-

struction Company does it best! 

 

      

Adios 1430th Engineer Company 

First Sergeant's Rap 

CPT Bird and 1SG Piatt of 236th EN CO unveil 

their Guide On  and prepare to begin Construction 

Operations in Afghanistan. 

ñThey are paving 

the way to what 

will be a very 

successful 

mission..ò 



Happy Holidays to the friends and family of the 236th .   

Family support continues to be incredible.  It 

makes me proud to see everyone communicating 

professionally on Facebook and helping each 

other out with moral support.  We continue to re-

ceive more mail and care packages than any other 

unit.  Keep up the good work. 

 Work request continue to flood in and 

priorities of work are constantly changing.  Our 

soldiers get asked to move around a lot and some-

times it seems that we live like nomads.  But 

through all of our tribulations we maintain focus 

on the final goal that when we leave this country it 

is a better place and that fewer soldiers have to 

come here in the future until the end when no 

soldiers are needed. 

 In the north near the big city of Mazar E Sharif, 

third platoon is busy working for our parent battal-

ion the 111th Engineers out of Brownwood, TX.  

They are building bases up there as well, and work-

ing hand in hand with the Afghanistan National 

Army (ANA). 

 Our Field Maintenance Team Mechanics 

are busy with a brand new partnership with the 

ANA.  The 236th Engineers are considered partner-

ship pioneers in Afghanistan because they are the 

very first to initiate contact with and start to train 

the brand new ANA Engineer companies.  Right 

now we are teaching them how to maintain their 

brand new equipment and operate it safely.  In the 

months to come we hope to be working side by 

side on future construction projects.  
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ñ These Soldiers 

never cease to 

amaze meò. 

tion platoon from the Illinois National Guard. 

The main project currently is to build a deten-

tion center for Taliban soldiers that get cap-

tured on the battle field.  They are also build-

ing and expanding small bases or Combat Out 

Post (COPs) all over the district.  Almost all of 

these COPs are joint bases between the US 

and Afghanistan Security Forces (ANSF). 

 In the central portion of Afghanistan 

second platoon is busy rebuilding two COPs 

that were destroyed last year by suicide bomb-

ers.  For the past year the soldiers on those 

COPs have been living and eating in tents, and 

our engineers have been a welcome sight. 

Greetings Rawhide Family and 

Happy Thanksgiving!  We have been in 

Afghanistan for a little over a month now, 

but it feels like a year already.  Your sol-

diers are embarking on missions that will 

change the face of this country.  We are 

spread far and wide to the North and East 

here and our little company is providing 

construction support to half of Afghani-

stan.  

In the far eastern portion of Af-

ghanistan in the big city of Jalalabad the 

Head quarters and First Platoon have 

partnered with a new horizontal construc-

 

-Captain David Bird 

 Company commander 

òRawhide 6ó 

Captains Corner  
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Time flies bye when you are having 

fun. After being here about 1 ½ 

months, things have rapidly taken 

off.  The 236th Rawhide Construc-

tion Company came ready and will-

ing to work to support our fellow 

brothers and sisters in arms. We 

first learned some lessons learned 

from the soldiers of the 1430th 

òYooperõsó, from Michigan, on how 

they have had to work to make 

things happen at different times in 

Afghanistan ð It is not as easy as 

running down to the local Home 

Depot to get what you need. The 

Rawhide soldiers soaked in the infor-

mation before saying farewell to the 

Yooperõs, as they left to return to their 

families.  As we move toward the 

Thanksgiving Holiday, I am thankful for 

my family, as well as the families of 

these soldiers. Your service to this 

country is just as important as the sol-

diers over here. Although your service is 

not as visible to the everyday civilian, it 

is evident to the soldiers over here. 

Your support to your soldier and family 

(back home) is what gives these sol-

diers the ability to remain focused to be 

able to complete their missions.  

Executive Officerõs Piece 

ñ...the roar of 

three fighter jets 

tearing off the 

runway, the event 

was memorable to 

say the least. .ò 

Thanksgiving Holiday Traditions  

Although, I am not at home the one thing 

that I will not miss is the annual Turkey 

Trot. Even though I will not get to run it 

with my wife and family, myself and 

many of the soldiers over here will par-

ticipate in the Turkey Trot, Afghan style.  

The biggest tradition will be missed will 

be gathering around the dinner table, 

eating, and watching football with family. 

Another will be the shopping (or should I 

say staying up all night going to multiple 

stores). None the less, I pray that all 

have a safe and happy Thanksgiving 

Holiday ð and we are all Thankful for the 

things we have.  

ñRawhide 5ó   1LT Brad Raphelt 

 

 

 

 


